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Modernizing an Icon
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Core Project Scope of Work

* Infrastructure & systems upgrades
« Adds 23,000 sq. ft. of gallery space
* Improves dining services

» Enhances visitor experience
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Presenter
Presentation Notes
Plan as of present – things continue to evolve. 
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Presenter
Presentation Notes
Improves the Visitor Experience... 
-Creates a central Forum opening up the heart of the Museum 
-Creates north/south axial connection, linking wings
-Clarifies visitor circulation 
-Creates new retail spaces in optimal locations 
-Transforms Lenfest Hall
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Waytinding and Maps



Map Testing

Does the map help visitors make decisions about how to
spend their visit?

What elements of the map/guide help facilitate these
decisions?

What elements of the map/guide do not help? [or
interfere, confuse...]

What information/content is expected but lacking?
Which existing contents are not useful for onsite visitors?

Should these elements be eliminated?

Should these elements be transferred to another piece of

collateral?
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The Jobs of the Map

Figuring out where you are (and how to get around)
Figuring out what you can/should expect to see
Selecting/prioritizing what to see

Finding art/artists/exhibits you're looking for
Finding something new or unexpected

Finding information about the Museum

. Finding amenities

TOTMOO®>

Being “easy”



A. Figuring out where you are
(and how to get around)
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Great Stair Hall



D. Finding art/artists/exhibits
you're looking for



& Artworks

Artists

4 Vincent van Gogh

Don't know what to see?

Here are 10 things you can't miss. Chosen to represent the best of our collection,
these objects are just too cool.
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Temporary Wayfinding
Decision points

Visitor Journey
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Remodeling
is'no picnic.

The good news is we're adding more gallery
space, new places to eat and drink, and room to
roam, refax, and be sodal — all without expanding
the footprint of the museurn. it's kind of amazing,
and totallyworth the hassle. We appreciste you
sticking around.
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Core Project Evolution

Keeping it all straight



Fall 2018, New Food Service

ﬁmw I

| JMMLT

New Stir
Restaurant
and Cafe

1 closed Philadelphia

- renovated & Museurn of

reopened Art




North Entrance and Meeting Spaces Open to the Public

Street Level Changes
Opened September 18, 2019

* Member Seamless Entry

 New Street Level Retail

e New Seminar Room

 New Meeting Spaces &
Classrooms

e New Vaulted Walkway

« New Street Level Café

- closed
Philadelphia
renovated & Museum of

reopened Ar--t



Presenter
Presentation Notes
North Entry offers an additional and more accessible entryway to the Museum. 
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Presenter
Presentation Notes
Current Entrance on the North side of the Museum off of ADH Drive. 




Presenter
Presentation Notes
Rendering of North Entrance off of ADH Drive in 2019




Presenter
Presentation Notes
Interior- 
Loading Dock at the North Entrance as it is currently 




Presenter
Presentation Notes
Rendering of the Restored North Entry in Winter of 2019




Presenter
Presentation Notes
Vaulted Walkway currently




Presenter
Presentation Notes
Vaulted Walkway with Cafe in Lightwell after restorations in Winter 2019


Went from 2 floors to 3
From a back of house “C Level” to a Public
access "G Level”

From a staff only Mez to a Public access LL
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Main Building

NEW
Student Elevators Freight Keinbush F&B Lenfest
Current Elevator Elevator 12 1&2 Elevator Elevator Elevator Elevator
El’;‘f;’;’or SOUTH EAST 3 EAST18&2  NORTH WEST
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2nd Floor 3rd 3rd 3rd 3rd 3rd
Mezzanine Mez
1st Floor 2nd 2nd 2nd 2nd 2nd
Level A 1st 1st 1st 1st 1st 1st
Level B LL LL LL LL
Level C G G G G G
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Winter 2019, West Entrance & Lenfest Hall Close for
Renovations
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Presenter
Presentation Notes
Our next big milestone will be next summer when the new food and beverage outlet will open along with an amazing new fine dining option.

News of the concept and name of the restaurant will be shared soon.
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Access Control and the Visitor Journey



Access Control

scanner access
delivery on the promise

speed of entry for members
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Visitor Journey
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What's Next?



Fall 2020
West Entrance, Forum, American & Contemporary Galleries
Open to the Public & j

Level 1 Changes
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Presenter
Presentation Notes
Updated rendering of West Entrance with permanent ADA ramps. An enhanced visitor experience and accessibility are central to changes happening as a part of the Core Project. 
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Presenter
Presentation Notes
View up to the Great Stair Hall from Lenfest Hall
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Presenter
Presentation Notes
Rendering of completed stairwell an open concept




Presenter
Presentation Notes
Rendering of View to Forum from Lenfest Hall




Presenter
Presentation Notes
Prior to the excavation of what was the Auditorium 




Presenter
Presentation Notes
Rendering of Forum looking East 




Presenter
Presentation Notes
Rendering of Forum with Stairs Looking West 




Presenter
Presentation Notes
GSH After
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